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Content
• Overview of the Healthy 

Waters Fish Passage 
Improvement Programme

• Why a regionwide consent?

• How the region-wide consent 
works

• Implementation

• Lessons and opportunities
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Fish 
Passage

• Native fish need to access the sea and freshwater.

• More than 70% of our native fish are threatened or at risk of 
extinction.

• Loss of habitat connectivity is a contributing factor.

• Instream structures (ie culverts, weirs and dams) create 
barriers for fish migration.

Image: NIWA
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Fish Passage Improvement
Programme

• >16,000km of permanent stream

• > 4,200 barriers

• Required by the Regionwide 
Stormwater Network Discharge 
Consent, and NPS:FM
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Fall Height

Overhang

Fast Flowing/
Turbulent 
Water

Smooth bed
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Fish Passage
Improvement
Programme

• Preliminary planning 
assessments for 15 
projects

• Some can be 
undertaken as a 
permitted activity

• Most projects trigger 
consent
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Fish Passage Improvement 
Programme
Natural Rock Ramp

134 Mahia Road
Before
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Newbury Rock Riffles - backwatering

AfterBefore
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Key consent 
triggers

• Volume of material 
at end of culvert

• Riffles (weirs) with 
gradient < 1:30

• Temporary stream 
diversion

• Earthworks

• Vegetation removal

• Overlays 
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Consent applications

2 consent applications (Ponga, 
Lowtherhurst)

9 months to get consent (1-2 months 
to prepare, 6-7 months to process)

Programme is maturing, designs have 
changed…

Cost of consent > constructing project
 

Delays + Cost = less restoration of 
Auckland streams
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Regional 
Consents
• How to do 4,000 sites efficiently 

and effectively to maximise 
benefits for streams?

• Regional consents:

• Stormwater Network 
Discharge Consent

• Regionwide Tree Consent 

• Process consents – provide set of 
conditions that must be met and 
steps to follow

• Still require asset owner 
approvals, etc
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Development of consent

Review of similar 
consent for ECan

Engagement with 
Mana Whenua

Pre-application 
meetings with regs 
(planning, ecology, 

compliance)

Development of 
tiers with specialist 

input (ecology)

Review consent 
applications for 
similar activities

Feedback from fish 
passage team 

(incl. ecology / 
ONF specialists)

Finalise application 
and lodge



Sensitivity: General



Sensitivity: General

How does it work? 
Phase 1- 

Preparation 
of 12 month 
programme 

of works

Phase 2 - 
Pre-

investigation 
phase

Phase 3 - 
Preparation 

phase

Phase 4 - 
Construction 

phase

Phase 5 - 
Post 

construction 
reporting and 
monitoring

Tier 1 (90%)

Toolbox Design 
/ GEMP

Construct

Tier 2

Develop SS 
Design / 
SSEMP

Notify Council 
of works 

starting 10 
days prior 

(s92)

Construct

Tier 3

Develop SS 
Design + 
SSEMP / 

Engage with 
Stakeholders

Council 
certifies SS 
design + 
SSEMP / 

Stakeholder 
approval given

Construct
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General 
Environmental 
Management Plan 
(GEMP)

• Best management practices 
based on GD05

• Tier1: use the measures set out 
in the GEMP

• Tier 2/3: Site Specific EMP (more 
complex / more sensitive 
environments)

• Tier 3: Certified

• Final to be provided through 
consent process
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Iwi engagement

Mana Whenua 
Engagement

Annual 
planning and 

reporting

Provide the 
opportunity to 
be involved

Opportunity to 
attend site 

visits

Approval 
process for 

SSMW (Tier 3)

Provide the 
opportunity for 

cultural blessings, 
monitoring and 

observing

Other 
engagement to 
the extent they 
would like to 
be involved
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Compliance 

Involvement

• 12 month forward programme (annual report)

• Tier 2 – notify prior to work starting

• Tier 3 – notification and certification process

• All tiers – compliance monitoring

• Reporting back on progress (annual report), including 
requirements of NES:F 
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Implementation
• Reviewed more 

than 40 Projects 
(Year 1 – 3)

• Annual report 
submitted

• 4 SSEMPs 
completed

• Physical works 
has started
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Lessons and 
Opportunities

Developing 
Tier levels

Working 
with 

Regulatory

Flexibility in 
design

Information 
Management

Applying the 
approach to 
other work
programmes

Ko te wai te ora o ngā mea katoa – Water is the sustenance of all things
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Thank you!

Questions? Patai?
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