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Commissioning
Gerund Verb

The part of the project where the start date is most 
likely to be delayed with no change to the end date…











Project Summary



The Plant





Contractual Structure

Build it Practical 
Completion

I/O and 
Software 
checks

Commissioning

Target 
Date



Know what’s possible



• ID flow paths and available areas to split the plant for 
commissioning



Understand your Risk Profile



Risk and Mitigation

Identified Risks Possible Contingencies

Mechanical equipment delivery • Run without redundancy
• Bypass it and commission it later

Control system parts, Instrumentation and 
electrical equipment

• Order spares ASAP
• Beg, borrow and steal from others
• Move equipment around from the site

Reservoir completion • Leak test early
• Disinfect with pipeline

General delays from illness and other challenges • Open communications, adopt a different 
approach…



Identify and Assess Options



• Giving practical completion only on all items 
required for the plant operation

• Defer landscaping and office areas

• No significant contractual change

• Simpler ongoing management

• Risk of any other delays affecting 
programme

• Commission areas as they are completed 
prior to PC.

• Work with the construction programme

• Flexibility of starting commissioning of plant 
areas

• Higher construction management

ADJUST PRACTICAL 
COMPLETION REQUIREMENTS INTEGRATE COMMISSIONING



Decision

Simplified contract management 
and accepting risks to programme

Ability to adapt to risks and changes 
in a tight construction programme



Integrated Commissioning
(Agreed approach)



Contractual

Variation for early 
occupation

Warranty 
management

H&S

Handover

Other works

Work plans and approvals

Liquidated Damages 
protection

Insurances (Supply 
and Construction)



How did it go?



Water by 1 
December

Not too many 
battle scars

Months of time 
savings

Return to some 
parts of plant



Key Learnings



BE SURE TO LOOK 
AHEAD

HAVE SCADA AND 
ELECTRICAL / 

INSTRUMENTATION 
ON HAND

KEEP SOME FLOAT 
– YOU’LL NEED IT

KNOW YOUR 
SUCCESS 

FACTORS AND 
COLLABORATE TO 

GET THERE



BE OPEN TO 
EXPLORE OPTIONS

REMOVE POLITICS CLEAR 
COMMUNICATIONS

ACCOUNTABILITY



LOOK WIDER THAN 
JUST YOUR ROLE

SUCCESS COMES 
FROM EVERYONE

IF SOMETHING 
DOESN’T FEEL 

RIGHT, CHECK IT!

HAVE SOME FUN 
ALONG THE WAY
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