
What workforce issue 
is most important to 
you? 

While you’re waiting try this slido….
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Workforce Development – A 
Waihanga Ara Rau Perspective

Mark Williams – GM Strategy and Insights
Mike Grumball – GM Assurance



Waihanga Ara Rau
What do we do?



What helps us to make a difference?
• Industry Advisory Groups

• Workforce Development Plans

• TEC Advice

• Qualifications, New Zealand Programmes, Skill Standards, Micro-credentials

• Assurance

• Facilitation/Brokerage



Industry Sectors
Civil Infrastructure

13%

Energy & 
Telecommunication

s … Water Sector
4%

Construction
41%

Access Trades
2%

Electrical, Electronic 
Engineering & 

Electrotechnology 
12%

Plumbing, 
Drainlaying, 
Gasfitting…

Masonry
1%

Finishing Trades
5%

Construction & 
Infrastructure Services

9%

Percentage of people in
the Waihanga Ara Rau
scope of coverage by
Strategic Industry Sectors

Services
Infrastructure

Construction



Industry Advisory Groups



Waihanga Ara Rau
How can you help?



Review of Qualifications and Standards

• The Review of the Water Sector 
qualifications and unit standards is starting 
in November.

• The Qualifications Team will seek 
expression of interest to join the Technical 
Advisory Group by November.

• If interested email 
qualifications@waihangaararau.nz or keep 
an eye on our website.

Sub-sector pathway
Level 1 & 2 Level 3 Level 4 Level 5
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NZC Water 
Treatment (Small 

Scale Systems) with 
strands in Drinking-

water and 
Wastewater 

NZC Drinking-water 
Treatment (Level 4) 

with optional 
strand in 

Multistage 
Processes.

NZD Drinking-
water Treatment

NZC Wastewater 
Treatment with 

optional strand in 
Multistage 
Processes

NZD Wastewater 
Treatment

NZC On-site 
Wastewater 

Management 
Systems Design 

(Level 4)
NZC Infrastructure 

Works (Pipeline 
Construction and 

Maintenance)
NZC Infrastructure 

Works Pipe 
Installation

mailto:qualifications@waihangaararau.nz


Waihanga Ara Rau
What have we been doing?



Ko Wai Tātau – We are Water

Workforce Development Strategy – Four Strategic Goals

1. Respect Māori Interests and Knowledge

2. Create Intuitive career pathways

3. Design for Career Progression

4. Design for Success



Māori case studies.

Create inspiration, knowledge and 
guidance for those organisations that 
want to do the right thing engaging with 
iwi, hapū and whānau.

Four case studies:

• Positive partnerships

• Entering work

• The interconnectivity of everything

• Procurement

What is happening?

One-day experiences

EEA have funding from the Infrastructure 
trust to pilot the one-day experience 
within the Electricity Supply industry.

Project yet to be undertaken due to 
capacity. Looking at how industry can 
help.

Wonder Project

Water NZ are developing a Water based 
Wonder Project. 

Transpower have developed a Wonder 
Project initiative for the Electricity 
Supply industry. 

Role Profiles

Waihanga Ara Rau are developing role 
profiles that can be used across the 
Electricity Supply sector to promote 
careers. 

Water NZ are developing role profiles 
that can be used across the Water sector 
to promote careers.



Waihanga Ara Rau
Strategy and Insights



Workforce Supply



Where does the S&I workforce come from?

National construction & infrastructure workforce Supply Channels % by sector total new entrants 2021 81,263 in 2021

Infrastructure
12,402 (2021)

Services
9,029 (2021)

Construction
59,832 (2021)

National construction & infrastructure workforce Supply Channels over time



2020 career changer cohort pathway
39,300

Started 2020

18,200 still in the 
same industry
after 3 years

10,300 Left in 1st year
8,920 1-3 years

22,000 (56%)
in Construction & 

Infrastructure after 3 
years



Workforce Demand



40 Water Sector projects $100M+

1,303 Projects in total



Ko Wai Tātau – We are Water

5 year value of Project Pipeline:
$369,968,222,676



Mind the Gap



What's the supply Vs Demand gap for C&I?



What workforce issue is most important to you?

• Attracting the future workforce
• Attracting a more diverse workforce
• Attracting future workforce leaders
• Retaining the current workforce
• Developing the current workforce
• Developing leaders in the current workforce



Questions
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