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Who we are

- Wellington Water

- Asset Manager for multiple councils

- Flood modelling for the purposes of:

- Planning rules

- Stormwater management and flood mitigation



29th November 2020 Event



15 November 2016



What is Community Engagement?

Community engagement is based on the democratic idea that 
everyone who is affected by an issue that impacts their 
community should have a say in the decision making around it. 
From: https://www.bangthetable.com/what-is-community-engagement (March 2022)

https://www.bangthetable.com/what-is-community-engagement


Why do we do it?

- Externally focused reasons
- Trust and transparency
- Minimise challenges
- No surprises
- Increases Community awareness and 

understanding of flood risk

- Internally focused reasons
- Model validation
- Improved accuracy
- Model confidence
- Part of our modelling workflow



Validation 2015/2016 results



How do we do it? 

Three phases:

Phase 0 – Prepare 

Phase 1 – Engage (Draft)

Phase 2 – Consult/inform (Final)



Phase 0 - Prepare

- Work with Community Engagement Specialist

- Get Council leadership and Councillors on board

- Digital content (online maps, FAQs)

- Consider the risks



Phase 1 - Engage

- Notificaton

- Letter Drops

- Newspaper adverts

- Social media 

- Engagement
- In person workshops/sessions 

- Digital platforms (story maps, Social Pinpoint)

- Go to stakeholder groups directly



Example: In person sessions



Example: Social Pinpoint



Phase 2 – Consult/inform

- Letter drop to inform LIMs (Council dependent)

- District Plan Consultation Process 

- Hearings



Example - District Plan Mapping



Is it worth it? - YES

- Effort

- Time

- Cost

- Interactions with public

- Benefit

- Time

- Cost

- Trust and transparency



Learnings

- Listen 

- We are the technical people, councils and councillors know their 
community. 

- Telling doesn’t work. 

- Engagement tools are most effective when they are interactive 
and easy to access. 

- Utilise multiple tools and platforms.

- Don’t be defensive
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