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Our Response  
Meeting Our Challenge 

Response - “Smart, Agile, Efficient, Effective” 
• Moving from response phase to strategic recovery phase  
• Engage early with market – projects still in feasibility 
• Need collaborative, proactive partners 
• QLDC shift to Programme Management (not Project Management) 
• Bundle projects to make attractive to market and drive efficiencies 
• Contract terms to deliver flexibility/efficiency – NNN (non-negotiable 
        needs date)  
• Consider traditional and alternative procurement models – Review Procurement Strategy 
• Panels for BAU – General Engineering, Project Management, Surveying, General Consulting, 

Legal 
• Gateways  
• Master Schedule of LTP programme – owned by QLDC 
• Outputs focus – delivery years 1-3 LTP18, programme framing for LTP21 

Master Programme Schedule 



Implementing Change to Deliver 
Pipe-line to Programme Delivery 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

Programme Delivery Model 
 
Following a review, the following guiding principles for delivery were identified: 
 

• Programme must be met within: 
• Non-Negotiable Needs dates (NNNs) 
• Budget 
• Scope 
• Identified benefits 
• Appropriate risk tolerances 

• Delivery model must achieve programme efficiencies (the approach to delivery must achieve measureable programme 
and value benefits over and above BAU) 

• The approach must be consistent with QLDCs principles for procurement 
• Quality and Value for Money  
• Transparency and Fairness  
• Accountability and Integrity  
• Sustainability  

• The approach to programme delivery must maximise QLDC’s control whilst minimising risk - Gateways 
• The approach must enable QLDC to be agile (within set principles/boundaries) 

 
In order to achieve the above guiding principles, the approach must be attractive to the market. 

 
 
 
 

 
 



Implementing Change to Deliver 
Strategic Procurement Plan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Programme Delivery Model (Years 1-3 TYP) 
 

Design Bundles  

Procurement 
Strategy 
(What) 

Strategic Procurement Plan 
(How and Who)  

Delivery Partners 

Continued Business Justification (Business Case Ownership) Benefits Realisation 

Programme Management 

Master Programme Schedule 

Note: High risk projects will continue as single pipeline delivery in short term 

Timeline 
Today 

Project Management Services 

QLDC Project Management Method 

Dec 2018 Dec 2019 Dec 2020 Dec 2021 

Construction Bundles 

Operate 





Questions, Comments, Feedback 
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