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Do’s Don’ts



What Is transformation?
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How Watercare is transforming
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Tom & Julie
Residential Customer Maintenance Engineer




How Watercare is transforming

Nikita Joshua
Business Customer Customer Advocate



How Watercare is transforming

STRATEGIC TRANSFORMATION PROGRAMME
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Smarter maintenance
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MAINTENANCE ENGINEER s

Better, faster and safer maintenance
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Map out your customer and workforce
experience

Leaders own the change
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Test, flex and learn 1

See how others are doing it




Lead with IT

Outsource the risk

Do it in isolation

Wait to use smart digital technology




Watercare Digital Advisor
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Seek partners tha
you trust®

“Leaders visibly
things differ
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