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What is transformation? 
Why we are doing it 
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Some Do’s and Don’ts 
Two things to remember 



What is transformation? 



Why we are doing it 

“We have to!” 



How Watercare is transforming 



How Watercare is transforming 



How Watercare is transforming 



Do 



Don’t 



How Watercare is transforming 



Two things to remember 

“Seek partners that 
you trust” 

“Leaders visibly doing 
things differently” 
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